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    With the rapid development of credit card volume, transaction volume and 
working environment in our country in recent years, especially for the third party 
payment mechanism based on the Internet and O2O business model after 2011, 
Credit card become a requisite affected Chinese people’s life in every aspect. In 
other hand, this change also brought us all types of various risk restricted credit card 
development, for example, credit risk,operational risk, and marketing risk etc. After 
so many years studies, most commercial bank found a significant way to control 
credit risk and marketing risk, but for operational risk, we still have a long way to 
go.  
Most commercial bank did not have the specific identification of operational risk 
until 1990s. In addition, commercial bank did not have the systematized risk 
management method to control the incomplete rules, violation operations, 
inside/outside fraud and system failure. This THEIES will explain the concept of 
operational risk in order to tell us how to control the credit card risk and its 
necessity.The THEIES will divide into four chapters. 
    Chapter1 is a brief of this research. In this chapter, we will know the status and 
the specialty of the credit card development in our country. The dilemma of Chinese 
credit card development will also be revolved. Moreover, we will talk about the 
characteristics and the necessity of credit card operational risk control in modern 
financial society. 
    Chapter2 will focus on the credit card operational procedure and how to define 
and control operational risk. First of all, we should know which part of procedure will 
cause the operational risk. Then, based on THE NEW BASLE ACCORD and modern 
operational management method, we conclude the core operational risk management 
of credit card through case analysis method and inductive summary method. Some 
typical cases in operational procedure will expose the key of operational risk control 
and management method. 
    Chapter3 are some considerations of how to strength the credit card operational 













and Internet financial development, we will give some suggestion to future credit card 
operational risk prevent and control. These suggestions will emphsis on the change of 
envirment and policys. 
     Chapter4 are conclusion and suggestions.We will find the core credit card 
operational risk management method in this chapter. based on the new payment era on 
Internet. One of the commercial bank in SHENZHEN will be a research model in 
order to explain author’s opinion: The cause of the credit card operational risk is 
imperfect procedure and the lack of supervision in our country. Thus, we suggest that 
we should improve our operational procedure and supervised it from more aspects to 
avoid the human and system risk. 
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第一节  我国信用卡业务发展与现状 
一、我国信用卡当前发展情况 
自 2004 年起至今的 10 年，既是我国信用卡业务飞速发展的 10 年，也是我
国信用卡制度、体制趋于完善的 10 年。我国信用卡业务经历了从探索到跑马圈
地式的扩张、到当前各银行逐步进入量质并重的发展历程。从发卡市场看，截
止 2014 年 3 月 31 日，全国累计发行信用卡 4.11 亿张，同比增长 19.8%。在交
易额方面，单 2014 年 1 季度交易笔数达 11 亿笔，金额 21,646 亿元。在受理市
场方面，2013 年全国新增银行卡受理商户 280.2 万户，累计受理商户 763.5 万
户。以深圳市场为例，2012 年上半年，深圳银行卡信贷总额为 1,476 亿元，较
上年末增加了 188 亿元，增幅为 14.6%。随着产业市场和受理环境的进一步完
善，作为金融创新载体的金融 IC 卡也逐步占据了市场主流。截止 2013 年底，












                                                             
① 部分内容参考： 高人民法院研究室、 高人民检察院法律政策研究室、中国银联风险管理部编，《银
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资料来源：中国银联：《银行卡研究资讯》，2014 年第 3期。 
 












































































































































根据中国银联提供的《深圳市银行卡风险服务简报（2013 年 3 季度）》，仅
深圳地区，根据各发卡行报送中国银联总公司数据统计，2013 年 3 季度深圳地
区可疑欺诈交易总额为 4,496.62 万元，环比上升 103.27%，较上年同期上升
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